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Research Paper: The Dolphin Encountour Research Center. 

Introduction 

The tourism industry has grown to become one of the most significant enterprises worldwide, 

mostly in developing countries where it is the primary income source.  The touristic sector relies on 1

the natural and cultural attractions of a particular region, appealing to tourists when choosing their 

holiday destinations . Tourism occurs when a few people find a wonderful place, either natural as a 2

beach or a valley, or cultural as ancient ruins or temples . In the beginning, they adapt to the 3

environment surrounding them, but as the number of tourists grows, changes begin to occur.  Many 4

visitors enjoy the wonders the site offers, but they do not want to renounce regular life 

commodities . More often than not, tourism harms the environment, jeopardizing its primary 5

interest and source of income.  This increase in tourism and amenities start to degrade and pollute 6

the area until it is no longer a tourist attraction . One of many examples of tourism degradation of 7

the natural environment would be the southern coast of India Goa, where the excessive and 
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uncontrolled tourism lead to a contaminated site in a country without the financial and technological 

resources to recover the damage or mitigate its effects.   8

Ecotourism or Environmentally Sustainable Tourism presents itself as a solution to the 

conflict between commercial tourism and environmental protection.  What if Ecotourism can be 9

more than that? The case study presented in this paper will show how Ecotourism can be a way to 

generate income for the country while protecting the environment and  funding scientific research. 

This approach will reduce the gap between scientists and civilians, and, most importantly, it will 

encourage new regulatory and protectionism legal frameworks that will help ensure the 

conservation of biodiversity for future generations. 

Case Study 

Ponta do Ouro is a renowned beach in Mozambique that relies mostly on tourism.  Its 10

pristine beaches are vast home to wildlife, but the main attraction is the wild dolphins' encounters.  11

The Dolphin Encontours Research Center has a modest hub on the main road, further from the 

beach than its competitors. Little did I know at the time that my experience with them would 

become far more than just a trip to see dolphins. 

The Dolphin Encontours Research Center was founded in 1996 by South African citizen 

scientist Angie Gullan and is the commercial arm of DolphinCare Africa that works in the 

conservation and research to benefit the marine environment in Ponta do Ouro . The Center 12
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provides ethical and educational marine mammal tourism and an intimate experience with dolphins 

and whales in their environment that ensures marine mammals' protection.  13

The Encontours sells touristic packages that allow travelers to join scientists as they embark 

on seeing dolphins in the wild while collecting scientific information.  This form of tourism 14

enables them to gather the money to fund their research and activities while ensuring that the 

activity is done in a sustainable way.  15

The first part of the tour consisted of a thirty-minute lecture about dolphins and the work done 

by DolphinCare. All this is part of the organizations Code of Conduct for Marine tourism (annex 

1) . DolphinCare discovered that the approach in the tours of the area was harming the dolphins 16

and creating a hostile environment. To make a more sustainable tourism Angie Gullan with Dr. A. 

Guissamulo, S. West, D. Rocha, Dr. SLC Gullan, Dr. V. Cockroft, and the International Dolphin 

Watch, created the first draft of the Code of Conduct in 1998 . The DolphinCare Code of Conduct 17

was promoted to limit traffic and educate swimmers before going to the sea.  The Code became 18

common practice in the area and has been evolving ever since it was created, taking in other marine 

animals and expanding the territories on where it is being implemented.  It is the hope of the 19

DolphinCare organization that the Code keeps evolving with time. 

During the lecture, they showed us a typical photo, often used by aquariums, showing an 

apparently smiling dolphin. They then explained that like any other animal that is being disrupted in 

its environment, dolphins would literally show its teeth as a way of warning the person to stay 
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away. It was shocking to find out that the image I thought to be of a friendly dolphin showed, 

actually, an animal in distress. 

 A. Ponta do Ouro-Kosi Bay Transfrontier Conservation Area 

Even though the work from DolphinCare Africa improved the interaction with the dolphins, 

they realized that changing the approach was not enough to protect them fully . Their studies 20

showed that illegal trollers and fishers were depriving the dolphins from their source of food and 

that was one of the main causes for their population not increasing . Due to the reasons mentioned 21

above, Mrs. Gulian and the crew started campaigning in 1996 for a marine protected area . The 22

team was very active in assisting with the proclamation of the reserve, often speaking with 

government officials and reporting illegal activities in the area . 23

After years of actively proclaiming for a national marine reserve in June of 2000, the 

governments of Mozambique and South Africa created the Ponta do Ouro-Kosi Bay Marine and 

Costal Transfrontier Conservation Area . The Ponta do Ouro Partial Marine Reserve (PPMR) was 24

proclaimed in July 2009 to conserve and protect coastal and marine species and their habitats . The 25

Management Plan for the PPMR was approved in October 2011 by the Minister of Coordination 
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and Environmental Affairs, establishing the framework for the development of a Tourism 

Development Strategy .  26

Allowing the Minister of Coordination and Environmental Affairs to establish the framework 

shows Mozambique’s commitment to protecting this important and diverse area.  The declaration of 

the Marine Protected Area was a vital step in protecting the leatherback and loggerhead marine 

turtles that lay their eggs on the east African coastline . Leatherbacks are the largest sea turtles in 27

the world and are classified as critically endangered by the World Conservation Union (IUCN), 

while loggerhead turtles have been classified as endangered .  28

The PPMR Management Plan set up certain Tourism Development Principles: a) Tourism 

development will be underpinned by sustainable environmental practices and maintenance of the 

ecological integrity of the Partial Marine Reserve; b) Transparent procurement processes; c) 

Affected communities will be involved in the management of the resource as well a the business 

side through Community Legal Entities; d) Efficiency of Government authorization and service.  29

The plan requires all commercial activities in the area to obtain a permit from the National 

Maritime Institute.  All other private and non-comercial activities in nature are allowed to work 30

without the permit. The need for a permit reduces the number of ships in the ocean and limits the 

amount of companies from each activity.  
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By reducing the amounts of vessels and the disturbance in the ocean, the DolphinCare team 

saw a growth in the permanent population as well as an increase of what they call “visitors”, that 

are dolphins that come to the area for a period of time and they return to the high seas.  31

 B. Closing the Gap Between Scientists and the Civil Population 

We used to believe in everything the scientific world had to say, but that belief stopped 

somewhere down the line. People begin to be more reluctant about scientific research, especially 

with climate change issues. Some relate the problem with the difficulty of ordinary people to 

understand scientific research data and technical language.  If we add interpretational problems 32

with the enormous amount of conflicting data, it is not absurd to comprehend why some people 

have distrust in science.  

Furthermore, with the increasing paths for communication, fake news has become a 

significant problem for scientists . There is a lot of unchecked data flying over social media, and if 33

people do not understand the science behind the result, it is easier to get confused. 

Funding is also an essential issue in the scientific community . Public grants have been 34

systematically reduced, and in many cases, the scientists need to reach out to the private sector for 

the money they need to continue their research.  The need to ask for funding in the private sector 35
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adds to the general disbelief as corporations are known for having agendas that may influence the 

research result.  36

The case study shows several ways to reduce the gap between scientists and the civil 

population. The Dolphin Encountour Research Center is a self-funded organization that allows 

visitors to join scientists in the field. It will enable civilians to understand how they work and what 

they look for while interactively gathering information. They educate about dolphins and the marine 

other animals you may encounter while swimming in the open sea and teach about how humans 

activities alter their environment and what individuals can do to reduce the damage. So, instead of 

reading fake news or trying to understand complicated graphics, tourists get to experience and see 

first hand what the scientific community is declaring.  

In my particular case, it was the first time I felt part of a scientific mission in the wild; even 

though my job was to enjoy being near such amazing animals, I still felt like I was helping in some 

way. The education provided also made me more aware of what I could change to help ensure the 

survival of those magical creatures. 

From a more legal perspective, the idea of scientists creating regulation that was later adopted 

makes me wonder why we always wait for an issue to arise to call the specialist and not rely on 

them for prevention.  

DolphinCare Africa is not only a self-sustained organization, but it also educates tourists 

while generating information and pushing for the formation of new regulations to help protect the 

natural world that surrounds them. The PPMR not only protects the marine animals; it is also a way 

to preserve terrestrial animals such as Elephants and Giraffes that live in the surrounding lands, as 

well as the endangered turtles that inhabit the area. 

 Id.36



Página  de 8 12

Environmental Impacts of Tourism 

The most common environmental risk of tourism involves ecosystems, soil, vegetation, water, 

air, and wildlife. Eco or Sustainable tourism can help reduce the ecological impact of touristic 

activities, but the most effective mechanism is creating Protected Natural Areas. The Protected 

Natural Areas can prevent degradation from tourism while generating other potential benefits.  37

The DolphinCare research center was able to reproduce the same benefits as Protected Natural 

Areas before the area was proclaimed as such. The direct effects of the DolphinCare activities are: 

1) Increasing jobs for local residents; 2) Stimulates new tourism enterprises, and stimulates and 

diversifies the local economy; 3) encourage local manufacture of goods; 4) Increases funding for 

protected areas and local communities; 5) Conserves biodiversity; 6) Supports environmental 

education for visitors and locals; 7) Enables employees to learn new skills; 8) Increases the 

education level of local people; 9) Encourages local people to value their culture and environment. 

On the other hand, the indirect effects are: 1) Protect ecological processes and watersheds; 2) 

Protects, conserves, and values cultural and built heritage resources; 3) promotes aesthetic, spiritual, 

and other values related to well-being; Improves intercultural understanding; 5) Encourages people 

to learn the languages and cultures of foreign tourist.  38

Ecotourism done correctly can produce identical results as Protected Areas without the need 

to engage in politics and long negotiations.  

 Paul F.J. Eagles, Et Al, Sustainable Tourism in Protected Areas: Guidelines for Planning and 37

Management. IUCN Publication Services Unit (2002)

 Eagles, Paul F.J., McCool, Stephen F. and Haynes, Christopher D.A. (2002).  38
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Conclusion 

There is a phrase from Angie Gullan that still resonates in my head "We want to have amazing 

encounters with wild dolphins, we don't want to go to captive facilities, we want to create 

environments in the wild where it is safe for them to come and encounter us because THEY want 

to."  This idea of humans as a part of the animal kingdom and not as the owner of the world was 

long due to tourism. Tourist usually believe that the natural and cultural wonders they visits are 

there for their entertainment and disposal, but that could not be further away from the truth, those 

wonders are there for us to contemplate and respect. 

The world is experiencing its sixth mass extinction, and human activity is accelerating its 

process. An organization such as the DolphinCare Africa is fighting biodiversity loss with both 

research and education. They established an Ethical Marine Mammal Tourism, and their Code of 

Conduct has instituted a standard of practice by researchers world-wide. This conservationist 

approach helps both Mozambique and South Africa protect the marine life that inhabits the ocean 

while increasing the countries’ incomes on touristic activities. 

The type of tourism fomented by DolphinCare Africa can solve the issues that arise from 

mixing tourism with nature. If we can replicate the Code of Conduct used for the interaction with 

wild marine mammals to all sorts of wildlife, we would be creating a protectionist framework that 

would allow us to interact with nature sustainably, ensuring present and future generations can 

enjoy a healthy and diverse environment. 

As it happened in Ponta do Ouro, this may not be enough to protect the environment fully, but 

it is a way to create awareness. Tourists that visit natural environments, more often than not, fall in 

love with the place, especially when they can experience something as amazing as interacting with 

animals in their own environment. The idea of awareness can be the trigger not only to protect 

individual habits but also protect the area from harmful policies; and force governments to 
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implement Protected Areas. Politicians rely on votes to keep their jobs; if enough people are 

fighting for the protection of the environment, there will come a time where they can ignore it 

anymore, as we could experience in the case study. It took Angie Gullan, the DolphinCare team, and 

all de advocates they could gather through the years thirteen years to see Ponta do Ouro became a 

Marine Protected Area. They were able to see how the creation of PPMR fully protected the 

dolphins and other marine and land animals, but for environmental defenders their job is not done, 

as they currently organize beach clean-ups and other activities to keep Ponta beautiful and 

protected. 

This same process of environmental defenders defying the Goverment’s actions is placed all 

over the world. For example, Argentina is known for its whale sighting spots. Argentina signed 

international treaties not to hunt whales, but in order to find oil on the ocean the country is using 

sonic bombs. The use of these bombs is directly affecting whales, and in recent years many have 

washed up to shore dead. Many NGOs reported the incidents, and tourists that where able to enjoy 

the sightseeing of these magical giants are fighting to find a way to protect them. Many people 

signed the proposal to create a marine protected area that covers the path the whales use in their 

migration. The law is currently in the Senate, and people are waiting for it to be voted. Would this 

law make a difference? Yes, it would prevent whales from being harmed during migration. Would it 

be enough? The truth is that probably not; if other countries along the whale migration path still use 

the sonic bombs technique or pollute the ocean in any way, we will continue to see a reduction in 

the whale population. As the Peace Park Foundation stated when declaring the Ponta do Ouro- Kosi 

Bay Transfrontier Conservation Area, “The man-made borders of Africa divide unified landscapes, 

animal populations and human societies. These geo-political boundaries minimize the areas where 

animals traditionally roamed and restrict access to the natural resources historically used by man 

and fauna to survive. The borders have no ecological functional, but rather complicate biodiversity 

and ecosystem conservation by fragmenting ownership, governance, and management.” 
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If there is one good thing COVID-19 has left us is the chance to reconnect with nature. Many 

people left the city to move to the countryside to enjoy the surrounding environment, the sounds of 

trees and of the animals that may appear. "And so when we find the cure, and were allow to go 

outside, we all preferred the world we found to the one we left behind. Old habits became extinct, 

and they made way for the new. And every simple act of kindness was now given its due.”  39

We should take advantage of the opportunity created and change the way we used to travel. 

Adopting this form of tourism will protect our environment and foment independent scientific 

research while generating job opportunities and economic growth in the countries that rely on 

tourism as their primary form of income. Ecotourism can also lead to the creation of new and 

improved protected areas that along with multilateral international treaties, can be a way to protect 

biodiversity fully. 

 Tomfoolery, The great realisation, https://www.youtube.com/watch?v=Nw5KQMXDiM4 (Apr. 29, 39
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Annex I


